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[bookmark: _Hlk87816600]BACKGROUND
Add your info here
MISSION STATMENT
Help the sick become healthy, body, mind, and spirit.
[bookmark: _Hlk88942588]
[bookmark: _Hlk87784980]OBJECTIVES & STRATEGIES 
President Trump has signed an executive order to bring lifesaving medicines to all people. Medical Beds have the ability to heal people without the use of traditional medicine.  Without our health we don’t thrive as God intended us to. The choice should be ours. We would like to build a healing centre for the many avenues of healing now and in the future.

The healing center will provide for the sick with holistic approaches, naturopathy, and herbology to help the body heal itself. Ultimately, when the military releases the Med Beds to health organizations, our goal is to offer Med Beds to the general public.   We are planning to have educational training, nutritional support, and an organic co-op offering with a garden.  
.
TARGET GROUPS 
People that need medical care but live too far from a facility, or the population is too sparce to have a clinic.

GROWTH GOALS:
  Year One:  Project Start-Up and Organization
· Development management team 
· Acquire land, site planning, engineering, land development
· Build building, complete infrastructure, complete furnishings
· Hire crew/staff

Year Two: Project Implementation 
· Hire staff, train, open for healing
· Develop and plant a healing garden of herbs, fruits and vegetables
· Optimize operations, alliances, and co-op arrangements
	

Year Three and Beyond: 
· Duplicate project in other cities across the nation and then to the world.  Worldwide service to any Country, City, Town, or Island that needs Medbed Technology Roll out to new countries as needed.
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BUILDING A BUDGET 
	[bookmark: _Hlk88946737]Item
	Cost for One
	Cost for 30

	Healing Campus
	$320 M
	$9.6 B

	Staff Housing
	$28 M
	$840 M

	Development / Engineering   
	$6.8 M
	$204 M

	Inventory
	$26 M
	$780 M

	CEO/CFO/COO Wages
	$7 M
	$210 M

	Staff Wages
	$32 M
	$960 M

	Total Costs
	419.8 M
	12.6 B




STAFF POSITIONS								#Employees
· [bookmark: _Hlk88946774]CEO / CFO / COO / Board of Directors 					  16	
· Production/Plant Manager/Staff						200
· Marketing Staff 								  20	
· Logistics 									  40
· Country/State managers							500
· Global Education centres manager/staff		                	         1500
           Staff Totals								         2276

Although I have very clear ideas about my project goals, I don’t have exact costs to develop price cost estimates. I have limited knowledge of the cost of materials, utilities, building leases, equipment, staff, and other resources. I have been told that when my project idea is submitted, folks far more knowledgeable than I can and will estimate the cost of my dream project.

I am passionately committed to this effort and grateful that a team can provide accurate and correct estimates which will do my project justice.

CLOSING STATEMENT 
[bookmark: _Hlk88946936]I want to heal the world and know nothing about medicine, or how to deal with these kinds of doctors.    My family foundation will focus on bringing industry back to my dying town.  

We have hopes and dreams of seeing the joy of people being healed and having a healthy productive life. We are so appreciative for this incredible gift that has been intrusted to us. We are being given a chance to change the world for the better.
  
Thank you for your considerations in these projects. 

Much Gratitude

____________________________________________	________________
Your Name Here, trustee						Date
